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Abstract

In this business era, the hospital’s management must compromise between the human resources and the
financial, especially for nurses. The management must analyse between the number of nurses, their
workload, primarily their patient load and working hours to reduce turnover rate and higher job satisfaction
that can improve their performance. Many studies try to explore these area but, for some variables is still
contradictory, so this preliminary study try to see the correlation between patient load, working hours, and
tenure on job satisfaction among female nurses in the different inpatient wards. This research employed a
guantitative observational analytics with descriptive and associative approach, a cross sectional study.
Among 29 female nurses who work in this private hospital in Jakarta, more than half of them have high job
satisfaction, and there are no difference between different inpatient wards. The patient load and tenure did
not have significant correlation with job satisfaction, but the working hours have significant correlation.
Therefore, many other factors that have stronger correlation to the job satisfaction.
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INTRODUCTION

In the age of globalization, business
entities will increasingly dominate the global
market by offering top quality services, creating
high-quality products with strong competitiveness
with rival companies or exploiting market
opportunities. Quality services are intrinsically
connected to the human resources in order to
deliver strong performance and accomplishments.
Human resources management vision often
contradictory with the financial management,
more workers means more money spent, SO
managements needs to compromise. Most
healthcare workers that needed in a hospital are
nurses, to care the patients during the treatment
period in the inpatient wards. Management must
analyse between the number of nurses and their
workload, for example the patient load, their
working hours, etc. to generate favourable results,
reduce turnover, and evaluate job contentment
(Aminuddin et al., 2023).

Affectiveness and commitment were
shown to affect job satisfaction, whereas job
satisfaction significantly impacts job performance.
Nonetheless, job satisfaction acted as a mediator
between affectiveness, and continuous
commitment that affect job performance.
Employee performance is affected by job
satisfaction factors, which implies productivity
and motivation, while job satisfaction plays a
crucial role in employee performance in the
human service sector. The findings of Dirdjo et al.
(2023), which studied hospital staff, indicated that
job satisfaction positively and significantly
influenced performance, linking it to improved
hospital outcomes and contributing to a more
advanced healthcare system (Dirdjo et al., 2023).
Aminuddin et al. (2023) research stated that
organizational commitment and job satisfaction
are crucial for enhancing nurse performance.
Hospitals can enhance nurse performance by
offering competitive salaries, refining the
promotion process, and upgrading workplace
conditions. Nurses who find satisfaction in their
roles are motivated to perform at a high standard
in the hospital. The effectiveness of nurses is
crucial for hospitals. (Aminuddin et al., 2023).
Many studies try to explore these area but, for
some variables is still contradictory, so this
preliminary study try to see the correlation
between patient load, working hours, and tenure
on job satisfaction among female nurses in the
different inpatient wards.

METHODS

This research employed a quantitative
observational analytics with descriptive and
associative approach, a cross sectional study. The
descriptive approach was used to describe the
variables patient load, working hours, tenure, and
job satisfaction, while the correlation approach
was used to test the relationship between patient
load, working hours, and tenure on job
satisfaction. This research was conducted in a
private hospital at West Jakarta, Indonesia. Data
collection was carried out from October —
November 2025. This research use stratified
sampling between inpatient wards, the population
is female nurses, total 29 people as respondents.
Data were collected using questionnaire that
consisted of respondents’ demographic data,
number of patients that usually cared in a day,
working hours per week, years of work, and job
satisfaction questionnaire from a short form
Minnesota Satisfaction Questionnaire for person
in a medical field, consisted of 20 statements
measured on a 1-5 Likert Scale (Not satisfied —
extremely satisfied). Data were analysed using
SPSS 25 software that included descriptive
statistics, normality test, and correlation statistics
using Pearson’s correlation.

RESULTS AND DISCUSSION

Among 29 female nurses who work in
this private hospital in Jakarta, the median age of
the nurses is 27 (22 - 50) years old, with a tenure
5 (0.2 - 25) years of work. Their median working
hours per week are around 45 (10 - 60), and the
number of patients they care for per day is around
10 (2 - 25). The data are collected from 66.7% of
nurses working in the VIP room, 25.6% in class 1-
3 inpatient rooms, and 7.7% in the intensive care
unit. The ANOVA homogeneity test, the
significance score is 0.720. Regarding job
satisfaction, 69.2% of nurses report high
satisfaction, while the remaining 30.8% report
moderate satisfaction. From the intrinsic factors,
the mean score is 40.33 (SD = 7.610), with the top
three highest scores coming from authority,
creativity, and the ability to utilise factors. From
the extrinsic factors, the mean score is 24.74 (SD
= 4.610), with the top three highest scores coming
from company policies and practices, co-workers,
and recognition factors. For the correlation
results, patient load has -0.143 (p-value = 0.112),
tenure has 0.167 (p-value = 0.80), and working
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hours has -0.239 (p-value = 0.22) with the job
satisfaction.

Discussion

This study aimed to examine the influence
of patient workload, working hours, and length of
service on the job satisfaction of female nurses
working in the inpatient wards of a private
hospital in Jakarta. Every inpatient wards have
different work environment, type of patients and
cases to care, different supervisors, workload, also
stress, this can affect the job satisfaction.
However, in this study there is no difference result
among every inpatient wards. Furthermore, one
notable finding from this study was that more than
half of the respondents reported high job
satisfaction. None reported low job satisfaction.
This indicates that the hospital has successfully
implemented good management practices. This
pattern suggests that the hospital has been able to
implement management practices that foster a
positive and supportive work environment. Such
practices typically contribute to healthier
workplace conditions, which in turn enhance
employees’ overall work satisfaction. Several
studies have shown a strong positive relationship
between job satisfaction and leadership. Leaders
with a transformational style, characterized by
being supportive and leading by example, can
foster constructive psychological change in the
workforce within an organization (Specchia et al.,
2021) Also, when workers feel content with their
work setting and professional roles, the overall
economy benefits and becomes more resilient
over time. Achieving continued job satisfaction
requires a dual approach: establishing labour
policies that prioritise fairness and humanity, and
encouraging organisations to adopt workplace
cultures that respect employees’ dignity and meet
their needs for a supportive and well-managed
working atmosphere (IPSIRLI & NAMAL, 2023).

There are two types of aspects that
influence a person's job satisfaction. The first
aspect is the intrinsic aspect and the extrinsic
aspect. The intrinsic aspect consists of activity,
independence, variety, social status, moral values,
security, social services, authority, ability
utilization,  responsibility,  creativity, and
achievement. Activity describes the extent to
which the job can occupy an individual.
Independence refers to a person's authority to
work independently. Variety describes the
opportunity to do various jobs. Social status refers

to the wider public's recognition of job stays.
Moral values refer to this job not interfering with
anything that can disturb the conscience. Security
means the certainty of the job provided. Social
services are the opportunity to help others.
Authority describes the value of having power
over others. Ability utilization refers to the
opportunity  to  use  existing  abilities.
Responsibility is responsibility in  making
decisions and actions. Creativity refers to the
freedom to express new ideas. Meanwhile,
achievement reflects the feeling obtained when
completing a task. Based on the results of this
study, it was found that the intrinsic factors that
support job satisfaction of nurses in the hospital
we studied include: having authority over others,
the freedom to express new ideas, and the
opportunity to maximize their competence
(Humaria, 2008).

Extrinsic aspects of job satisfaction
encompass Vvarious external factors originating
from the work environment and significantly
influence the extent to which an employee feels
satisfied with their job. Compensation refers to
the amount of reward or wages an employee
receives as a form of appreciation for their
contributions, which is usually a crucial element
in creating job satisfaction. Advancement
describes the opportunities the organization
provides employees for promotions or career
advancement, allowing them to develop
professionally. Co-workers relate to how well
relationships among co-workers are maintained in
the daily work context, including social support
and the ability to work collaboratively. Human
relations supervision reflects a supervisor's ability
to establish positive interpersonal relationships
and provide sound guidance to employees.
Technical supervision refers to a supervisor's
technical ability or expertise in providing
direction on tasks directly related to the job.
Company policies and practices describe the
extent to which the company's policies and
practices are perceived as pleasant, fair, and
supportive to employees. Working conditions
encompass working conditions such as working
hours, workspace temperature, office equipment,
and work location, which can affect comfort and
productivity. Finally, recognition refers to the
form of appreciation or praise an employee
receives for successfully completing a job, which
can increase motivation and a sense of being
appreciated. Based on the research results, it was
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found that the hospital implemented policies and
practices that were pleasant for nurses, had good
relationships with other colleagues, and superiors
gave awards to juniors when they did a good job
(Humaria, 2008).

Patient numbers are one factor related to
nurse job satisfaction. For this reason, the WHO
has implemented policies to prioritize nurses and
midwives to achieve universal healthcare (WHO,
2021). We can see the real relationship between
the number of patients and a nurse's job
satisfaction during the COVID-19 pandemic.
Several studies have shown that job satisfaction
levels among healthcare workers have drops
drastically during the COVID-19 pandemic. This
is due to a increase in the patient-nurse ratio
(Yasin et al., 2023). A cross-sectional
investigation conducted by Chen et al. reported
that among the 996 nurses included in the survey,
an increase in the average number of patients
assigned to each nurse per day strongly linked to
higher stress levels across all subscales of the
NOSS. This findings shows that when the daily
patient-to-nurse ratio rises, nurses experience a
significant escalation in work-related stress that
will reduce the job satisfaction. The study
emphasizes that lowering the number of patients
assigned to each nurse can help diminish this
stressor and ultimately enhance the overall well-
being of nursing personnel (Chen et al., 2025).

The relationship between tenure and job
satisfaction still unclear, some studies said that
tenure is a significant factor in job satisfaction,
but some studies is not. Many studies try to
examine the moderating effects of tenure on
different aspect in job variables, but the results is
still contradictory. This study shows that tenure
has very low correlation with no significance (Sia
et al., 2021). Through an analysis of employee job
satisfaction in a study by Chongyu, it was found
that weekly working hours have a significant
impact on employee satisfaction. Based on this
study, it is found that excessive working hours
reduce employee well-being, as workers feel
pressured to increase their labor intensity to stay
competitive and avoid dismissal. In state-owned
enterprises, strong internal competition and the
desire for promotion further push employees to
work longer. High housing prices in central cities
force many workers to live far from their
workplace, leading to long commutes that
indirectly increase labor burden and lower job
satisfaction. For employees in state-owned

enterprises, long commuting time—combined
with limited overtime—significantly decreases
overall job satisfaction (Chongyu, 2021) .On the
other hand, there is also research examining
whether shorter working hours increase life
satisfaction. This study found that reducing
working hours has been shown to enhance overall
life satisfaction across European populations.
Elements such as social inclusion, interpersonal
trust, perceived safety, and advances in digital
access also contribute positively to life
satisfaction. Moreover, employees in the private
sector appear to benefit more substantially from
shortened working hours compared to those in
other occupational groups (Shao, 2022).

Limitations

The findings of this study revealed a non-
significant and weak correlation, which some
studies still contradictory. The primary limitations
of this study may have been underpowered,
increasing the risk of a type Il error. From the
measured used, may have lacked the sensitivity or
reliability to captures the relationship. Future
research with larger, more diverse samples,
explore more alternative variables, and more
strong measurement instruments is needed to
adequately test the proposed theoretical link.

CONCLUSIONS

In conclusion, there are no difference in
job satisfaction between the inpatient wards and
more than half of the female nurses have high
satisfaction for their job. The patient load and
tenure did not have significant correlation with
job satisfaction, but the working hours have
significant correlation. This can be happened
because many aspect have stronger influence on
the job satisfaction, for example from the intrinsic
and extrinsic factors, also this extrinsic factors
comes from the hospital’s management
arrangement. Therefore, besides the arrangement
of working hours, the management have to care
about the work environment.
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