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Abstrak

Pelaksanaan kegiatan Pengabdian kepada Masyarakat (PkM) ini bertujuan membantu siswa dalam
mengembangkan ide manajemen tenun batak serta pemasaran berbasis digital. Kegiatan ini dilakukan
melalui pendidikan dan pelatihan yang mencakup materi tentang pemasaran tenun batak berbasis
digital. Kegiatan PkM dilakukan oleh tim dari program studi S3 Manajemen Pendidikan Kristen
(MPK) Pascasarjana IAKN Tarutung di SMK Negeri 1 Sipohon Kabupaten Tapanuli Utara. Tahapan
pelaksanaan meliputi identifikasi kebutuhan pendahuluan, dan rapat koordinasi. Kegiatan
dilaksanakan dengan pembentukan kelompok siswa, pemaparan materi, sesi tanya jawab dan
pemberian penghargaan. Selama kegiatan berlangsung, peserta diberikan kesempatan untuk
berdiskusi, mempresentasikan ide pemasaran tenun batak berbasis digital dari para narasumber, dan
berpartisipasi dalam sesi tanya jawab. Siswa-siswi peserta pendidikan dan pelatihan menunjukkan
antusiasme yang tinggi dan tampak benar-benar membutuhkan wawasan tentang pemasaran berbasis
digital. Terjalinnya komunikasi dan kerja sama yang baik antara tim Pengabdian kepada Masyarakat
dan SMK Negeri 1 Sipoholon memberikan harapan untuk kerja sama yang lebih lanjut. Dengan
demikian dapat disimpulkan kegiatan Pengabdian kepada Masyarakat ini berhasil memberikan
manfaat bagi siswa SMK Negeri 1 Sipoholon dalam mengembangkan ide manajemen tenun batak dan
pemasaran berbasis digital.
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Abstract

The implementation of this community service activity aims to assist students in developing ideas for
Batak weaving management and digital-based marketing. These activities were carried out through
education and training which included material on marketing digital-based Batak weaving. The
community service activities were carried out by the doctoral program of Christian education
management study program of graduate school IAKN Tarutung at Vocational High School SMK
Negeri 1 Sipoholon, North Tapanuli. The implementation stages include the identification of
preliminary needs and meetings. The activities were carried out by forming student groups, presenting
material, question and answer sessions, and giving awards. During the activity, participants were
allowed to discuss, and present marketing ideas for digital-based Batak weaving from the speakers,
and participate in a question and answer session. The training participants showed high enthusiasm
and seemed to need insight into digital-based marketing.
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INTRODUCTION

Vocational high school (SMK) is an educational program that is organized and directly related to
the preparation of students for work. Law No. 20 of 2003 concerning the National Education System
Article 15 states that vocational education is secondary education that prepares students specially to
work in certain fields. Therefore, the main objective of the vocational high school (SMK) is to prepare
students to enter the workforce (Kennedy et al., 2022). SMK graduates are expected to be graduates
who are ready to work. In the increasingly real competition in the world of work, vocational schools as
one of the important role holders in preparing the workforce are required to always be able to keep up
with market needs that continue to grow (Mesra et al., 2021).

The reality on the ground shows that the existence of SMK is currently considered to be lacking in
preparing its graduates as work-ready workers (Sitompul et al., 2019). Perhaps this is due to the
difference in goals between the world of education and the world of industry because schools want
students to graduate in a short time, while industry wants graduates to have technical competence as
well as good ethics (Nugroho et al., 2021). Thus, the PkM team wanted to share with SMK students to
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find out how to make woven fabrics and market them to the community, because the students who
were called to the PkM event were students whose parents were weavers. so it is hoped that these
students can help their parents to keep up with the times (Kartono & Zulkifli, 2018;Harahap et al.,
2019).

In Indonesia, there are many arts and crafts cultures, one of which is the culture of woven crafts
that spreads to all corners of the archipelago (Purwaningrum et al., 2022). In Indonesian society, the
woven fabric that is produced does not solely function to protect against heat and cold, more than that
the woven fabric that is produced has religious, customary and cultural, ethical and aesthetic values
(Halim et al., 2021;Aswandi & Kholibrina, 2020). For the people of Indonesia, especially the Batak
tribe, making woven crafts has been something that has been done since ancient times, because it is
related to physical and spiritual needs (Ginting & Sembiring, 2018). In general, almost all areas in the
stone fence village are producers of weaving crafts. Even though they are still in the same area
(Wilson, 2023).

Finally, the purpose of implementing this PKM activity is so that students from SMK Negeri 1
Sipoholon and students who were invited from SMAS HKBP 1 Tarutung and students from SMAN 1
Sipoholon can later easily find weaving marketing ideas, be able to develop ideas, and implement
ideas.

METHOD

The implementation of community service (PkM) activities at SMK Negeri 1 Sipoholon, North
Tapanuli, begins with identifying the needs of PkM objects. After that, the PkM team conducted a
preliminary survey at the location of SMK Negeri 1 Sipoholon and a coordination meeting with the
teachers and the PkM team to determine the technical implementation of the activities. On Thursday
27th July 2023, PkM activities were held at SMK Negeri 1 Sipoholon. The event began with an
opening by the postgraduate director, PkM committee chair, village head and principal of SMK Negeri
1 Sipoholon, refreshment through ice breaking, and the formation of student groups (Prasetiyo et al.,
2022).

Furthermore, the presentation from the keynote speakers whose materials on market-oriented
marketing development of Batak woven crafts based on consumer desires, the process of making and
marketing of Batak woven crafts, the government's role in the promotion and development of tourism
through the micro, small and medium enterprise sector and the presentation of material on the use of
media social media and content creation as a digital marketing effort for Batak weaving handicrafts
which were explained by the keynote speakers to the participants (Intan, 2018).

Participants were asked to fill out a satisfaction survey via the Google form link and present ideas
from 3 groups of participants who come from different school. There is a question and answer session
and discussion which involves the active participation of the participants. At the end of the activity,
certificates were given to the participants with the best presentations and the most active participants
in the question and answer session. In addition, this community service activity is also published
through the social media (Susanti et al., 2022).

RESULT AND DISCUSSION

The implementation of community service activities was carried out through education and training
activities on July 27th, 2023 with the theme " Education and training: the management of Batak
weaving and digital-based marketing at vocational high school SMK Negeri 1 Sipoholon in North
Tapanuli”. The core series of community service activities are as follows:
PkM opening ceremony

In this session, 30 students from three different schools participated as participants. Refreshment
through ice breaking activities was carried out to encourage students at the beginning of education and
training, as well as being used as an introductory session between the resource person and the training
participants to create intimacy during the activity. First, the head of the PkM committee opened the
event, then continued by the director of the study program, continued remarks from the head of the
village and the principal of SMK Negeri 1 Sipoholon. The following is the documentation of this
session (Ardiansyah, 2018).
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Figure 1. Opening speech by the head of PkM

Explanation of material
The development of market-oriented weaving crafts marketing based on consumer desires

With business management at least have basing on entrepreneurial orientation and market
orientation, it can encourage entrepreneurship for the creative industries improve business
performance. The better the implementation entrepreneurial orientation and market orientation in
business governance then it will be increasing business performance generated. General competitive
orientation more simply addressed by the perpetrators business considering the scope of micro
business and small tendencies of competition do not so tight even in execution their efforts tend to be
mutual help (Alex Ganda Subrata & Darwin Damanik, 2019).

As one example if there is one craftsman who get orders in quantity which is quite large with a
time limit narrower than other craftsmen will assist in filling deficiencies order. Even so, business
actors keep trying to monitor the activity similar business actors and businesses create a competitive
advantage in business fields such as: produce product with good quality, complied order in accordance
with the time that has been specified, set a price that compete and others.

Figure 2. First material presentation

Utilization of social media as a digital marketing effort for weaving crafts

Benefits of marketing through social media can build and attract community interest as a marketing
medium is the right choice, because of the ability of social media to build and attract public interest.
For business people, people will benefit from this because with social media, you can easily attract
public interest in the products or services you sell. But that will be easy if the content presented is
interesting and right on target. Using social media as a marketing medium gives you access to receive
positive and negative feedback from consumers where this information is very valuable as material for
future evaluation (Amir & Hendrajana, 2018). When you release a new product, potential customers
can directly argue about the product you are selling. This is very profitable for business people. With
social media you can get important information about your competitors so you can improve your
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marketing strategy. This way, you can analyze what kind of techniques your competitors are using and
do better at what they do. You can also use this opportunity to see the strengths and weaknesses of
your competitors. Look for competitors or business predecessors who are similar to you then pay
attention to what techniques they do and you can make a better marketing strategy than them (Novita
etal., 2021).

Process of manufacturing and marketing of Batak weaving handicrafts

Ulos cloth is a typical cloth originating from Indonesia, especially North Sumatra, which is woven
with predominance of red, black and white colors, decorated with woven gold, silver or colored beads.
Behind the varied colors, making ulos requires a long process. Here are the stages in making ulos. In
the early stages, the cotton that has been obtained is then rolled (in Batak society it is called "bebe") so
that the cotton expands and makes spinning easier. Then cotton spinning (in Batak society it is called
"mampis™) with a name called "sorha". Minimum spinning must be done by two people where one
person spins the yarn and the other spins the sorha (Semuel et al., 2022).

Furthermore, the thread is colored to obtain red (manubar) and black (mansop). The dyes used are
made from various types of leaves which have previously been fermented to produce the desired color,
before making ulos, special motifs on ulos are made first using uncolored (white) standard threads tied
with a binder consisting of fiber and lemongrass leaves. Threads that have just been added or soaked
are usually dull in color, so they need to be fluffed to give a more brilliant impression (Ningsih et al.,
2022). Then, the thread is smeared with melted rice and then rubbed with a round brush made of palm
fiber. Usually, the threads that have been fowl are somewhat springy in nature and decompose even
more after being dried in the hot sun. The thread that has been woven is then strung. Before being
strung, the thread is rolled into a ball to make it easier to string (Seran et al., 2019).

The tool used is "anian™ which consists of a block of wood on which a short stick is attached
according to the size of the desired ulos. after the thread is strung, then the next thread is woven to
form a piece of ulos. the final process is the ulos which is decorated with the ulos sign (sirat) which is
usually shaped with gorga motifs.
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Figure 4. third material presentation
The role of government in tourism promotion through the UMKM Sector

The development of the creative economy or creative industries has paid great attention to the
economic sector as a form of government concern for its contribution to building economic growth.
The contributions given can provide added value to the employment sector by reducing the
unemployment rate, opening business fields, state revenue by paying taxes, and contributing to
reducing the poverty rate (Tajuddien & Faroh, 2021). In relation to the woven fabric industry, the
problems faced are: there are limited working capital, lack of innovative motives or patterns, and lack
of mastery of science and technology as well as lack understanding of marketing strategy. UMKM of
woven fabrics in North Tapanuli has a very good potential for development with existing strategies
(Siringo-Ringo & Tannuary, 2021).

Business actors as the main actors in the business world have the authority in shaping its business
in accordance with expectations, development of the digital world increasingly encouraging the
business world to continue to innovate and create more with the hope of being able to provide the best
service for consumers (Sinaga, 2022).

CONCLUSION

The conclusion that can be drawn from the implementation of PkM is that the PkKM at SMK Negeri
1 Sipoholon has gone as expected, participants are happy with the series of events that have been
carried out by the community service team from the graduate school of IAKN Tarutung. The students
participating in the education and training were very enthusiastic during this activity. They seemed to
really need insight about entrepreneurship, the creative economy, the use of social media, and
marketing techniques, especially those related to the creation and development of ulos weaving
business ideas. Then, good communication and cooperation was established between the lecturers as
academics and SMKN 1 Sipoholon, SMAS HKBP 1 Tarutung, SMAN 1 Sipoholon. This
communication and cooperation can encourage the implementation of further cooperation which can
be carried out by synergizing the programs of various parties.

Recommendation that can be given for further community service implementation are as follows:
(1) subsequent PkM activities should continue with more in-depth and comprehensive training with
themes that are aligned with the activities that have been carried out, such as training on digital
business marketing ideas through marketplaces and training on how to design product packaging and
advertisements, (2) subsequent PkM activities are expected to be able to provide adequate facilities as
learning media, such as computer labs, laptops, and other devices.

Acknowledgement

We would like to express our sincere thanks to all those who have provided support in the
implementation of this community service activity. Thank you to the Rector, LPPM, Graduate School
IAKN Tarutung for providing the opportunity and resources to carry out this activity. Thank you also
to all the teachers and the team at SMKN 1 Sipoholon, SMAS HKBP 1 Tarutung, SMAN1 Sipoholon
for their cooperation and participation in this activity..

REFERENCES

Alex Ganda Subrata, & Darwin Damanik. (2019). Faktor - Faktor Yang Mempengaruhi Pendapatan
Industri Rumah Tangga Tenun Ulos Di Kota Pematangsiantar. Jurnal Ekuilnomi, 1(1), 1-8.
https://doi.org/10.36985/ekuilnomi.v1i1.96

Amir, F. L., & Hendrajana, I. G. M. R. (2018). Strategi Pengembangan Tenun Rangrang Sebagai
Produk Wisata Andalan Nusa Penida Bali. Jurnal llmiah Hospitality Management, 8(2), 51-60.

Ardiansyah, M. (2018). Peran Dinas Pendidikan Dan Kebudayaan Dalam Mempromosikan Budaya
Kain Tenun Songket Di Desa Padang Genting Kabupaten Batubara. Universitas Islam Negeri
Sumatera Utara. http://repository.uinsu.ac.id/id/eprint/6394

Aswandi, A., & Kholibrina, C. R. (2020). Empowering Women on Bamboo Utilization and
Conservation in the Lake Toba Catchment Area of the North Sumatra Province of Indonesia. The
1st International Electronic Conference on Forests—Forests for a Better Future: Sustainability,
Innovation, Interdisciplinarity, 3(1), 47. https://doi.org/10.3390/IECF2020-08026

Ginting, M., & Sembiring, H. (2018). The Effect of Product Innovation, Product Quality And City
Image on Purchase Decision of Uis Karo Woven Fabric. Proceedings of the 1st Economics and

P-ISSN 2721-5008| E-ISSN 2721-4990 5683



Communnity Development Journal Vol.4 No.3 Tahun 2023, Hal. 5679- 5685

Business International Conference 2017 (EBIC 2017), 593-598. https://doi.org/10.2991/ebic-
17.2018.94

Halim, F., Sherly, S., Grace, E., Lie, D., & Sudirman, A. (2021). Analysis Of Innovation Strategies To
Increase The Competitive Advantages Of Ulos Products In Pematangsiantar City. Jurnal
Manajemen Dan Bisnis, 10(2), 80-90. https://doi.org/10.34006/jmbi.v10i2.308

Harahap, R., Tanjung, A., Harahap, T., & Ritonga, T. (2019). Pemberdayaan Kelompok Perajin Tenun
Sipirok Dusun Hutabaru Desa Parandolok Mardomu Kec. Sipirok Kab. Tapanuli Selatan. Jurnal
Education And Development, 7(4), 272. Https://Doi.Org/Https://Doi.Org/10.37081/Ed.V7i4.1413

Intan, R. (2018). Initiating Global Service Learning Movement: Best Practices From Petra Christian
University. Asian Higher Education Chronicles, 1(1), 1-6.

Kartono, G., & Zulkifli, M. S. (2018). Pengembangan Desain Kaos Oblong (T-Shirt) Dan Tas
Souvenir Berbasis Seni-Budaya Batak.

Kennedy, P. S. J., Tobing, S. J. L., Toruan, R. L., Situmorang, H., & Manullang, R. M. (2022). Story-
Driven Marketing in the Attractions of Lake Toba, Storytelling: The Boru Naibaho Site and the
Jabi-Jabi Tree. https://doi.org/http://repository.uki.ac.id/id/eprint/10901

Mesra, M., Kartono, G., & Ibrahim, A. (2021). Decorative Flower Pots of Batak Toba and Malay as a
Tourist Souvenir that is Used as an Interior Element. Proceedings of the 3rd International
Conference on Innovation in Education, Science and Culture, ICIESC 2021, 31 August 2021,
Medan, North Sumatera Province, Indonesia. https://doi.org/10.4108/eai.31-8-2021.2313737

Ningsih, S. R., Suryani, A. I., & Maulana, I. T. (2022). The Implementation of Group Investigation E-
Task in Activities Learning (GIETAL) in Higher Education. Electronic Journal of E-Learning,
20(2), 120-133. https://doi.org/https://academic-publishing.org/index.php/ejel/index

Novita, L. D., Sarkadi, S., & Maksum, A. (2021). Group Investigation Learning in Developing 21st
Century Skills of Elementary School Students. International Journal of Multicultural and
Multireligious Understanding, 8(6), 268-278.
https://doi.org/http://dx.doi.org/10.18415/ijmmu.v8i6.2751

Nugroho, C., Nurhayati, I. K., Nasionalita, K., & Malau, R. M. U. (2021). Weaving and Cultural
Identity of Batak Toba Women. Journal of Asian and African Studies, 56(6), 1165-1177.
https://doi.org/10.1177/0021909620958032

Prasetiyo, P., Sulaiman, A. I., & Prastyanti, S. (2022). Educational Communication in Learning Batik
as Preservation of Local Wisdom Products for the Young Generation. Technium Education and
Humanities, 3(1), 1-15. https://doi.org/10.47577/teh.v3i1.7615

Purwaningrum, E., Sukaesih, ., Usmanij, P., & Ratten, V. (2022). Empowering the Batak Toba Home
Industry in North Sumatera: A Descriptive Study of Artisan Entrepreneurship. In Entrepreneurial
Innovation: Strategy and Competition Aspects (pp. 121-128). Springer.
https://doi.org/10.1007/978-981-16-4795-6_11

Semuel, H., Mangoting, Y., & Hatane, S. E. (2022). Makna Kualitas dan Kinerja Tenun Tradisional
Indonesia Kolaborasi Budaya Nasional dan Budaya Organisasi. In Makna Kualitas Dan Kinerja
Tenun Tradisional Indonesia Kolaborasi Budaya Nasional Dan Budaya Organisasi. PT
Rajagrafindo Persada.

Seran, S. N., Gana, F., & Kellen, P. B. (2019). Pengaruh Intensitas Corporate Social Responsibility
Terhadap Orientasi Industry Creative Tenun lkat Kepada Pelanggan Mancanegara. Journal For
Business And Entrepreneurship, 3(1).

Sinaga, O. (2022). Manajemen Pertunjukan Seni Tradisional Berbasis Keragaman Budaya dan
Kearifan Lokal Sumatera Utara. Grenek Music Journal, 11(2), 91.
https://doi.org/10.24114/grenek.v11i1.35117

Siringo-Ringo, E. D. M., & Tannuary, A. (2021). Analisis Faktor-Faktor Penguatan dan Pemerataan
Ekonomi Masyarakat Desa Pesisir Danau Toba, Kecamatan Ajibata. Jurnal Ekonomi Dan Bisnis
(EK Dan Bl), 4(2), 488-501. https://doi.org/https://doi.org/10.37600/ekbi.v4i2.320

Sitompul, H., Matondang, Z., & Daryanto, E. (2019). Development of Internship Instruments in
Implementation of KKNI Curriculum, Engineering Faculty Medan State University.
http://digilib.unimed.ac.id/id/eprint/47409

Susanti, D., Sugiat, M., Grace, E., Shinta Dewi, R., & Sudirman, A. (2022). Reflection on Purchase
Decisions for Ulos Handicraft Products from the Marketing Mix Aspect. KnE Social Sciences,
413-424. https://doi.org/10.18502/kss.v7i10.11381

Tajuddien, R., & Faroh, W. N. (2021). 21st century skill grouping in public vocational school students

P-ISSN 2721-5008| E-ISSN 2721-4990 5684



Communnity Development Journal Vol.4 No.3 Tahun 2023, Hal. 5679- 5685

in Indonesia. European Journal of Interactive Multimedia and Education, 2(2), e02110.

Wilson, J. (2023). Utilization Of Local Wisdom To Develop Meat Tourism Village Of Toba Regency
Through Digital Marketing-Based Tourism Promotion. Jurnal Scientia, 12(02), 1631-1644.
Https://Doi.Org/Https://Doi.Org/10.58471/Scientia.\V12i02.1429

P-ISSN 2721-5008| E-ISSN 2721-4990 5685



